











H-GAC Board of Directors counties

e AUSTIN COUNTY
County Judge Carolyn C. Bilski
e BRAZORIA COUNTY
Commissioner Stacy Adams
e CHAMBERS COUNTY
Commissioner Gary Nelson
e COLORADO COUNTY
County Judge Ty Prause

e FORT BEND COUNTY
Commissioner Andy Meyers
e GALVESTON COUNTY

Commissioner Ken Clark

e HARRIS COUNTY

County Judge Ed Emmett
Commissioner Jack Morman

e LIBERTY COUNTY
Commissioner Todd Fontenot
e MATAGORDA COUNTY
County Judge Nate McDonald
e MONTGOMERY COUNTY
Commissioner Craig Doyal

o WALKER COUNTY
Commissioner B.J. Gaines, Jr.
« WALLER COUNTY
Commissioner Frank Pokluda
e WHARTON COUNTY
County Judge Phillip Spenrath
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H-GAC Board of Directors cities

o CITY OF BAYTOWN
Councilman Brandon Capetillo

e CITY OF CONROE
Councilman Toby Powell

o CITY OF DEER PARK
Councilman Thane Harrison

e CITY OF FRIENDSWOOD
Councilmember Jim Hill

e CITY OF GALVESTON
Councilmember Marie Robb

e« CITY OF HOUSTON

Mayor Annise D. Parker

Council Member Oliver Pennington
e CITY OF HUNTSVILLE
Mayor Mac Woodward

e CITY OF LA PORTE
Councilman Chuck Engelken, Jr.

e CITY OF LAKE JACKSON
Mayor Joe Rinehart

 CITY OF LEAGUE CITY
Councilman Mick Phalen

e CITY OF MISSOURI CITY
Councilman Bobby Marshall

e CITY OF PASADENA
Councilmember Darrell Morrison

e CITY OF PEARLAND

Mayor Tom Reid

« CITY OF ROSENBERG

Council Member Cynthia McConathy
e« CITY OF SUGAR LAND

Council Member Donald L. Smithers
 CITY OF TEXAS CITY

Commissioner Dee Ann Haney
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H-GAC Board of Directors otner

« HOME RULE CITIES
Mayor Delores Martin, Manvel
Councilman Kerry Neves, Dickinson

e GENERAL LAW CITIES
Councilwoman Kay Mudd, lowa Colony
Alderman Terry Henley, Meadows Place

e |ISDs
Trustee Estelle Holmes, Hitchcock ISD
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Coordinating Committee

Bay City Community Development
Corporation

Blueprint Houston

Center for Houston's Future
Chambers County

City of Galveston

City of Houston

City of Huntsville

Fort Bend County

Greater Houston Builders Association

Gulf Coast Economic Development
District

Houston Advanced Research Center
Harris County
Houston-Galveston Area Council

Houston Tomorrow
Houston Wilderness
Local Initiatives Support Corporation

Metropolitan Transit Authority of Harris
County

Montgomery County
Neighborhood Centers, Inc
Port of Houston Authority
Sam Houston State University

Texas Southern University Center for
Transportation

United Way of Greater Houston
University of Texas Medical Branch

Waller County Economic Development
Partnership
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Effective Involvement

“The public is most often viewed as an
audience to educate, or a problem to manage”

Disingenuine involvement vs. real involvement
Genuine involvement is ongoing

Aim of Involvement

To create a culture where citizens and leaders share responsibility in
approaching and solving problems of common concern, and

to build effective two-way communications
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Goals of Effective Involvement

1. To increase opportunities for ftwO-way communication to occur
2. To create a process which allows all voices to be heard

3. To stay committed to a Process, not to a predetermined

outcome

4. To become vulnerable, which produces more comprehensive

solutions






Uncommon but Effective Approaches

Using technology

Trusted advisors _
Understanding

perspectives
Familiar venues

Creative mapping

Culturally specific



Meeting Etiquette

e “Be prepared”
e Know the pro and con issues on the subject matter
e Have subject matter experts available

» Pre-event interactions

e One-on-one conversations

« Provide education about topics to be covered

« Use plain language in @ transparent process

e At beginning of meeting, let attendees know processes of interaction

e Have all speakers, including community speakers, identify themselves
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Example SWOT

STRENGTHS WEAKNESSES

 Nice park or playground « Overgrown, vacant lots

» Strong membership in organization  Lack of youth involved in organization
» Good schools » No active civic association

* Vibrant shopping district » Speeding cut-though traffic

OPPORTUNITIES THREATS

» Nearby road being resurfaced » Banks are tight with loans
* New industry moving into town » Large regional employer is closing
» Church outreach program nearby » Perception of crime in nearby
* Flood control project strengthening neighborhoods
levees  Tropical storm season






















How Can You Use This?

Create a favorites album
“| love this about my neighborhood...”
“These are restaurants | like...”
“When out-of-town guests visit | show them this...”

Make a mapped to-do list
o Mow or clean up properties
o Flooding or poor drainage areas
o Sidewalk problems



How Can You Use This?

Plan activities
o Centrally locate social gatherings for easy access
o Distribute meetings throughout your neighborhood
o Plan a tour of homes/restaurants/activities

Show opportunity sites for neighborhood change
o A community garden
o A new or expanded park
o Places for new housing
o A bike path or jogging trail
o A coffee shop or convenience store/grocery
























Next Steps

e Go with enthusiasm

e Execute with purpose
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